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On the purpose of business

+ In the earliest days of the history of management, 
businesses were thought of as contributors to the 
development of the society and the environment. 
Founders like F.W. Taylor said good management was 
about the conservation and wise use of resources.

+ Over time, the purpose has been narrowed and focus has 
been put on creating profits for owners, but over the past 
decade, we have ‘come home’ to the original thoughts of 
those Founders.

+ We may be at a tipping point, where companies no longer 
can be successful without a greater purpose

+ The discussion revealed that in Denmark, these thought 
have been around for a while, but have indeed been 
gaining strength in the past few years 

+ Leading companies work with triple or quadruple bottom 
lines, where goals are balanced across social, 
environmental, financial and cultural metrics

+ Going forward, purpose driven millennials becoming a 
bigger part of the work force and more conscious 
consumers are expected to push this agenda even further



4

On developing strategies with multiple goals
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+ Strategy development boils down to a few 
fundamental questions on how to navigate in order to 
fulfill your company purpose

+ Developing a more multipurpose mindset to strategy 
is important to be able to craft resilient strategies

+ Despite a growing interest in connecting strategy 
development to social and/or environmental goods 
most people are unsure how to do this effectively

+ The Strategy Builder Heatmap is a simple approach to 
developing strategies with a more integrated view 
upon the business

+ The debate revealed that management teams are 
often relying more on financial metrics in decision 
making, despite the growing interest in non-financial 
metrics

+ The choice of metrics is not a discussion about 
exclusion of certain metrics, but much rather how to 
strike the right balance to create long term value
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Professor Stephen Cummings

Biography

Steve Cummings is Professor of Strategic Management at Victoria 
Management School and a visiting lecturer at MIB, Ecole National 
Center de Paris and Vlerick Business School, University of Ghent, 
Belgium. Stephen Cummings is the author or co-author of a number of 
books on strategy, innovation and management history, these 
include Recreating Strategy (Sage, 2002), Images of 
Strategy (Blackwell, 2003), Creative Strategy: Reconnecting Business 
and Innovation (Wiley, 2010), Handbook of Management and 
Creativity (Edward Elgar, 2014), The Strategy Pathfinder (3rd edition, 
Wiley, 2017) and A New History of Management (Cambridge University 
Press, 2017). These books have been translated into Chinese, Danish, 
Korean, Persian and Russian language editions. His most popular 
book Strategy Builder (Wiley, 2015), and the associated "Build your own 
strategic plan" app, shows the most effective way to develop a strategy 
is to visualize it.

http://www.strategicplan.com/
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